ERASMUS BLENDED INTENSIVE PROGRAMME

MANAGING VIRTUAL INTERDISCIPLINARY MULTICULTURAL TEAMS
Date: November 25- December 12, 2024
3 ECTS

Have you ever found yourself wondering why working with other people is sometimes challenging? This becomes even
more difficult when we work virtually, a trend that has increased in popularity during COVID-19 and continues to do so.
This is because we are all different, especially when we come from diverse backgrounds, cultures, and disciplines. The BIP
on “Managing Virtual Interdisciplinary Multicultural Teams” will allow us to understand virtual interdisciplinary teams
better and how to manage them effectively, as we will be working in virtual interdisciplinary teams ourselves during this
project.

Primary plan

Phase 1. Online. November 25-28. Get familiar with virtual interdisciplinary multicultural teams! Introductory lectures
and online team-building activities.

Phase 2. Onsite. December 2-6, 2024. Explore! Meet with your team members physically, visit companies, work on their
challenges, and explore Lithuanian and other participants' cultures.

Phase 3. Online. December 9-12, 2024. Summarize and present! Summarize teamwork on company’s challenge and
present results.

School of Economics and Business, Kaunas University of Technology, Kaunas, Lithuania
Responsible hosts:

Prof. dr. Vilmanté Kumpikaité-Valitniené vilmante.kumpikaite @Kktu.lt

Assoc. Prof. dr. Kestutis Duoba kestutis.duoba@ktu. It
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