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PROJECT REGULATIONS
BUT InterAcademic Partnerships

APM Programme – International Academic Partnerships
Update of the regulations 30.11.2021
§ 1

Definitions used in the Regulations
1. Intermediate Body – Polish National Agency for Academic Exchange with with its registered office in Warsaw, ul. Polna 40, 00-635 Warsaw; 

2. Program - APM Program – International Academic Partnerships;
3. Project – BUT InterAcademic Partnerships - a set of activities for which funding is awarded under the International Academic Partnership Program;
4. Beneficiary - Bialystok University of Technology 

5. Project Participant (PP) - a person qualified to participate in the project in accordance with the rules set out in these Regulations;
6. Project Service Office (BOP) – International Relations Office, ul. Wiejska 45A pokój 1/1C, tel.85 746 96 61 e-mail: m.malinowska@pb.edu.pl;
7. Partner - a university registered abroad, which signed a letter of intent with the Beneficiary;
8. Form of support - co-financing the tasks planned in the project in the form of internships, trainings, workshops and study visits, improving the competences of teaching staff and students
9. Project website - website on which information of the project will be posted: https://pb.edu.pl/bwm/projekty-nawa/apm/;
10. Faculty website - page of the BUT faculty that participates in the project;
11. University Project Coordinator (UPC) - person managing the Project;
12. Project department coordinator - a person managing the project at the faculty level. 
§ 2

Internal regulations
1. The faculties of the Białystok University of Technology may create internal project regulations for the APM Program 
2. The internal regulations referred to in paragraph 1 shall comply with this Regulation. In the event of a conflict, this regulations apply.

3. Project participants shall be bound by the rules set out in this Regulations and, optionally, additional rules set out in internal regulations of the Bialystok University of Technology faculties.

§ 3
General Regulations
1. The "BUT InterAcademic Partnerships" project is implemented as part of the "Academic International Partnerships" program financed by NAWA. The implementation of the project is in line with the strategic goal, ie intensification of cooperation with Partners through the development of sustainable solutions in the field of joint scientific and didactic activities, implementation of research and development works, improvement of teachers' professional qualifications, exchange of students and scientific staff between BUT and foreign research centers.

2. The project will be implemented in the period from 01.12.2018 to 30.06.2022.
3. The main objective of the project is to develop lasting solutions in the field of scientific, implementation and teaching cooperation, increase the quality of education and increase the efficiency of research.
4. Detailed objectives of the Project: 
a) intensification of scientific cooperation between BUT and recognized research centers in Europe and beyond

b) increasing students' competences regarding work in international project groups,

c) creating and developing interdisciplinary international research teams,

d) increasing the number of foreign professors' arrivals,

e) increasing the number of teaching and scientific staff engaged in scientific internships,

f) raising the level of university internationalization.
5. The project assumes cooperation between BUT and  10 universities from different countries with which a cooperation framework has been defined.

6. The subject of the Regulations is to define the conditions for participation and recruitment in the project and the rights and obligations of the PP. 
7. Each person applying for participation in the Project is required to read the content of these Regulations and may start participation in the Project after prior approval of all its provisions.

§ 4
Project management
1. The Project Service Office consists of:

a) University Project Coordinator – Małgorzata Malinowska, International Relations Office, phone 85 746 9661, m.malinowska@pb.edu.pl;
b) Deputy Project Coordinator – Emilia Lićwinko, International Relations Office, phone 85 746 70 10,  e.licwinko@pb.edu.pl;
c) Specialist for evaluation– Edyta Dudzińska, International Relations Office, phone 85 746 90 43, e.dudzinska@pb.edu.pl;
d) Accounting specialist – Bogumiła Rutkowska, Department of Costs and Earnings, phone 85 746 91 15, b.rutkowska@pb.edu.pl 
2. All activities carried out under the Project are coordinated, supervised and verified by the University Project Coordinator with appointed coordinators in the organizational units of the BUT:
	The name of the organizational unit
	First and last name of the Coordinator
	Contact

	The Faculty of Engineering Management
	Katarzyna Kuźmicz, PhD
Justyna Kozłowska, MA
	e-mail: k.kuzmicz@gmail.com
j.kozlowska@pb.edu.pl

	The Faculty of Engineering Management
	Joanna Samul, PhD
	e-mail: j.samul@pb.edu.pl

	The Faculty of Computer Science
	Krzysztof Jurczuk, PhD, Eng.
	e-mail: k.jurczuk@pb.edu.pl

	The Faculty of Electrical Engineering
	Urszula Błaszczak, PhD, Eng.
	e-mail: u.blaszczak@pb.edu.pl

	The Faculty of Civil Engineering and Environmental Sciences 
	Maria Walery, PhD, Eng.

	e-mail: m.walery@pb.edu.pl


	The Faculty of Civil Engineering and Environmental Sciences
	Dorota Krawczyk, DSc, PhD Eng
	e-mail: d.krawczyk@pb.edu.pl

	The Faculty of Mechanical Engineering
	Zbigniew Kulesza, DSc, PhD, Eng, Assoc. Prof.
	e-mail: z.kulesza@pb.edu.pl



3. Faculty Coordinators are responsible for the activities undertaken as part of the Project carried out at Faculties, including for: verifying tasks in accordance with the schedule of activities recorded in the Project, monitoring, storing and initial verification of documentation of activities (e.g. preparing attendance lists in classes, training, etc.) and then submitting it to the Project Coordinator.

4. The University Project Coordinator verifies the final documentation of all activities carried out under the Project. In agreement with the Faculty Coordinators, prepares the regulations and contracts.

5. Each Project Participant is obliged to submit any remarks and reservations regarding the implementation of the Project to persons responsible for the implementation of tasks, first of all to the Departmental Coordinator or the University Project Coordinator.

§ 5
Activities authorized to implement the Project
1. Activities authorized to implement in the Program are exchange of students and employees, development or preparation of new tools and methods of education, conducting research and development in the international dimension.

2. Under the UP Project they will be able to take part in the following tasks submitted to the Project:
	Task number
	Faculty
	Type of task
	Partner University
	Time of action

	1
	MF
	Conducting research and development works
	University of Patras
	01.02.2019-

30.06.2021

	2
	MF
	Participation of MF BUT students in Innovation Crunch Time in UTBM. Conducting specialized lectures on MF BUT
	UTBM
	01.02.2019- 30.06.2021

	3
	MF
	Conducting research and development works
	TU Chemnitz
University of Las Palmas de Gran Canaria

Technical University of Kosice

University of East Sarajevo
	01.02.2019- 30.06.2022

	4
	MEF
	Summer School in Ningbo in 2019
	Zhejiang University Ningbo Institute of Technology
	01.04.2019-31.08.2019

	5
	CEESF
	Workshops for students in Bialystok in 2020
(TASK CANCELLED) 
	Zhejiang University Ningbo Institute of Technology
	01.04.2019-31.08.2019

	6
	CSF
	Conducting research and development works
	LTSI, University of Rennes 1
	01.07.2019- 30.11.2021

	7
	CEESF
	Workshops for students: Computer modeling of water supply systems
	Georgian Technical University
	01.05.2019-06.10.2020

	8
	CEESF
	Workshops for students: Computer modeling of sewage systems
	Georgian Technical University
	21.05.2019-31.12.2019

	9
	CEESF
	Workshops for students: Application of GIS in the modeling of water supply networks
	Georgian Technical University
	01.01.2020- 30.06.2022

	10
	CEESF
	Workshops for students: Application of GIS in the modeling of sewage systems
	Georgian Technical University
	01.01.2020- 30.06.2022

	11
	MEF
	Methodological seminar
	Babes Bolyai University
	01.12.2018-31.05.2019

	12
	MEF
	Student workshops
	Babes Bolyai University
	01.06.2019-30.06.2022

	13
	CEESF
	Summer School EFE 
	University of Cordoba
	01.12.2018- 30.06.2022

	14
	CEESF
	Conducting research and development works
	University of Cordoba
	01.12.2018- 30.06.2022

	15
	EF
	Conducting research and development works
	Universita degli Studi di Napoli Federico II
	01.12.2018- 30.06.2022

	16
	EF
	Exchange of employees
	Universita degli Studi di Napoli Federico II
	01.02.2019- 30.06.2021

	17
	
	Management
	
	01.12.2018- 30.11.2021


§ 6
Recruitment conditions for participation in the project
1. Project participants can only be: 
a) first and second level students of BUT and partner universities;

b) research and teaching staff from BUT and from partner foreign centers.

Everyone participating in the Project should have knowledge of English on at least communicative level and show willingness to study or work in an international environment.

2. UP is obliged to sign a contract and consent to the processing of personal data.
3. The condition for taking part in the recruitment procedure is to read these Regulations, accept its terms and submit application documents in accordance with the model attached to the Regulations.

4. The completed Candidate Form for the APM project should be submitted to the Faculty Coordinators.
§ 7
Rights and obligations of the Project Participant
1. The participant has the right to: 
a) participation in free forms of support specified in these Regulations;
b) receiving free educational / training materials;
c) receipt of certificates / certificates confirming the completion of individual forms of support.

2. The participant is required to:
1) fill in and submit all documents / information necessary to complete the trip, including: 

a) Application form (available at the Faculty),
b) Personal survey for the employee and students (Annex 1a and 1b),
c) Form for financial settlement of the trip (Annex 2),
d) Agreement between the Beneficiary and the Project Participant (Annex 3 and 4),
e) Request for an advance (Annex 5),
f) Information on data processing (Annex 6).
2) After the completion of the Action, the PP is obliged to present the following to the Department Coordinator:
a) Form for financial settlement of the trip or Application for financing travel costs (Annex 7),
b) Statement regarding travel outside the country (Annex 8),

c) Certificate confirming the correct performance by the PP (Annex 9),
d) Invoices for conferences / workshops) - issued for the Beneficiary (Bialystok University of Technology) (if applicable),
e) Evaluation Questionnaire (available at the Faculty),
f) Declaration on works (Annex 10).
Participant who does not provide above-mentioned documents will be required by the Beneficiary to partially or fully refund the support received.

3) submit a personalized signature on the attendance lists,
4) read the information posted on the project website: https://pb.edu.pl/bwm/projekty-nawa/apm/ and sent to the e-mail address provided,
5) comply with the rules of these regulations and rules of social coexistence.
§ 8
Copyright
1. After completing the Action, the Participant undertakes to submit a Declaration on works constituting Annex No. 10 to the Agreement.

2. In the case of a declaration confirming the creation of the work, the Participant undertakes to conclude an Agreement for transfer of copyrights (the contract template is attached as Annex 11 to the Agreement) to works created as part of the Project.

3. The contract referred to in paragraph 2 shall be placed immediately after informing the Participant by the University via e-mail to the e-mail address indicated in the Participant Form.

4. At the same time, in the contract referred to in paragraph 2, Białystok University of Technology will grant to the Participant a free license for an indefinite period, without territorial restrictions on the use of the above-mentioned works, in all fields of exploitation, which includes the contract referred to in paragraph 2, along with the permission to exercise the dependent copyright.

5. Works created as part of the project, e.g. presentations, materials for trainings, workshops, conferences, etc., are considered works.
6. In case of lack of possibility of transferring the property copyrights to the work to the Bialystok University of Technology resulting from the necessity of transferring those rights to the publishing house publishing the Work, the Participant is obliged to include in the text information about financing obtained from NAWA funds according to §10 and immediately notify the Bialystok University of Technology about this fact. In such a case §8 paragraphs 2-4 do not apply.
7. In the event of failure to comply with the obligations referred to in paragraphs 2 and 6, the Participant will be required to reimburse all financial costs incurred by BUT under the Project in connection with the publication of the work.
§ 9
The rules of resignation from participation in the Project

1. Resignation from the project is only allowed in justified cases. Each case will be considered individually by NAWA.

2. Resignation from participation in the project may result from health reasons or force majeure. These reasons cannot be known at the start of participation in the project.
3. In the event of resignation from participation in the Project, project participants are required to submit a written statement regarding the reasons for the resignation.
4. Unauthorized resignation of the UP from participation in the Project before the end of participation in the forms of support provided for it is associated with financial consequences in the form of reimbursement of costs incurred in connection with its previous participation in the project.
§ 10
Promotion
1. Beneficiary and Participant with whom the Beneficiary concluded a contract are obliged to mark all prepared works, materials and documents created within or in connection with the Project, which are made public or intended for the target group by placing on together, in a prominent place: the Agency's logo, available for download from the website www.nawa.gov.pl,
1) the Agency's logo, available for download from the website www.nawa.gov.pl, 

2) information: „The project is financed by the Polish National Agency for Academic Exchange”
3) in audio products, information about financing by the Agency must be read during the recording.

§ 11
Final Provisions
1. In matters not covered by the provisions of Agreement No. PPI/APM/2018/1/00033/U/001 concluded between NAWA and BUT shall apply.

2. Matters not settled herein are resolved by the Vice-rector for Education and International Cooperation at the request of UPC.
3. The current contents of the Regulations for Participation are available in the BOP, on the project website https://pb.edu.pl/bwm/projekty-nawa/apm/ and on the pages of the BUT faculties.

4. We reserve the right to introduce changes to these Regulations in case it is necessary due to the change of the Project implementation conditions, as well as in the case of a written recommendation to introduce specific changes from the Implementing Institution (Intermediate Body). All changes to these Regulations require a written form and will be published on the project website https://pb.edu.pl/bwm/projekty-nawa/apm/
5. The Regulations come into force on 01.12.2021 and are valid for the entire duration of the Project.
Annexes:
1a. Personal survey for the students
1b. Personal survey for the employee

2. Form for financial settlement of the trip
3. Agreement between the Beneficiary and the Project Participant - employee
4. Agreement between the Beneficiary and the Project Participant - student  
5. Request for an advance
6. Information on data processing
7. Form for financial settlement of the trip
8. Statement regarding travel outside the country
9. Certificate
10. Declaration on works
11. Agreement For Transfer Of Copyrights
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