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Course type elective
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educational | 15 | 15 credits 6
activities
Entry

requirements

Basics of Management

Course
objectives

This course examines the theory and practice of promoting and managing
innovation in start-ups and existing firms. It explores successful frameworks,
strategies, funding techniques, business models, risks, and barriers for introducing
break-through products and services. Topics include business model innovation,
design-driven innovation, leadership, strategy, information technology, knowledge
management, process improvement, performance measurement, and change
management.

Course content

1. Management of Innovation - basics definitions and models. Innovation versus
Creativity

2. DNA of innovator

3. Managing for innovation

4. Entrepreneurship fundamentals

5. Creating and selling differentiated products/services
6. Business Model Canvas

7. Growth strategies

8. Embedding innovation and execution

9. “Design Thinking” as strategic innovation

10. Global Innovation Index

11. Summary and exam

VEEBLIE lecture, work in groups, case study, presentations
Lecture - passing a written test, classes - two presentations: most innovatives
Assessment . . : .
method companies and products according to countries and sectors, Global Innovation

Index according to countries; case study, short written test.




Reference to the

Symbol of .
learning Learning outcomes Eallglollicomes
for the field of
outcome
study
Knowledge: the graduate knows and understands
LO1 defines, identifies and classifies the essential aspects of Z W01, Z_W02,
innovation management Z_W03
L02 has basic knowledge in the field o]' inpovation Z Wo4
management models in the organization
Skills: the graduate is able to
Z_U01,Z_U02,
LO3 identifies, analyses and interprets basic problems related Z_U03, Z_U05,
to innovation management in organization Z_U07, Z_U08,
Z_U09
is able to make a critical analysis of processes,
LO4 procedures and the instruction of innovation management Z_U15
strategy
Social competence: the graduate is ready to
LO5 is applies standards and ethical principles Z_K01
LO6 is able to work in a team _K02, Z_K03, Z_K04
Symbol of Ty.pe of tyition
learning Methods of assessing the learning outcomes AT Wh'cr.] i
B outcome is
assessed
LO1 exam, test, the assessment of work during the classes L,C
LO2 exam, test, the assessment of work during the classes L,C
LO3 exam, test, the assessment of work during the classes L.C
LO4 discussions, evaluation of work during the classes C
LO5 the assessment of work during the classes C
LO6 the assessment of work during the classes C
Student workload (in hours) No. of hours
lecture attendance 15x1h=15
participation in classes 15x1h =15
preparation for classes 15x2h =30
Homeworks 15x2h =30
Calculation | participation in student-teacher sessions related to the 5h
class
preparation for the exam 30h
preparation for the classes assessment 25h
TOTAL: 150
No. of
Quantitative indicators HOURS | ECTS
credits
Student workload - activities that require direct teacher participation 90h 3
(30h+30h+30h= 90 h)
Student workload - practical activities (30h+30h+20h = 80h) 80h 3
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